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This exhibition explores the themes of revolution, national autonomy, and 
anti-capitalism in a set of inauguration speeches Fidel Castro delivered. The selected 
texts highlight how the rhetoric of the Cuban Revolution shaped the built environment of 
the island and how these advances complicated the polarized representations of 
Castro’s government.  
 
Date Range(s):​ 1960-1994 
Country(ies):​ Cuba; United States 
Course Subject(s):​ African and African Diaspora Studies; Digital Scholarship; Latin 
American Studies; Literary Studies; U.S. History: 1877-present; World Geography 
Studies; World History Studies 
Topic(s):​ Political History; Speeches; Communism; Agriculture; Industry; Education 
Document Type(s):​ Interactive digital map 




Creator(s):​ Karla Roig, ​Association of Research Libraries Fellow and Digital 
Scholarship Intern (2018-2020)​, UT Libraries & LLILAS Benson Latin American Studies 
and Collections 
Date Created:​ 2020-06-02 
Physical Repository:​ ​Benson Latin American Collection, University of Texas at Austin 
 
The highlighted primary sources are ​in copyright​. Access to these materials is 
provided for educational and research use only. 
 
The exhibition text is under a ​Creative Commons 
Attribution-NonCommercial-ShareAlike 4.0 International Public License​ ("Public 
License"). This license lets others share, remix, tweak, and build upon the work 
non-commercially, as long as they credit the creators and license their new creations 
















Across the United States and Latin America, people tuned their television screens to 
watch the procession of Fidel Castro’s funeral in 2016. Cuban Americans took to the 
streets to celebrate, as newscasters reported on their cheers and joyful songs. While in 
Cuba, the people observed a nine day period of national mourning for their country’s 
leader.  
 
To this day, Castro continues to be a polarizing symbol. For some he represents 
revolution and freedom, to others, dictatorship and repression. This project explores the 
themes of revolution, national autonomy, and anti-capitalism in a set of inauguration 
speeches delivered by Castro. In focusing on these texts, it highlights how the rhetoric 
of the Cuban Revolution shaped the built environment of the island and how these 





 ​“History Will Absolve Me: Fidel Castro’s self defense 
speech before the court in Santiago de Cuba”, October 
16, 1953 
 
Fidel Castro’s leadership in Cuba lasted for 
nearly six decades and he was known as a 
central figure during the Cold War. Modeling 
his government after Soviet-style communism 
in 1961, Castro developed a close relationship 
with the Soviet Union, positioning Cuba under 
Soviet influence. This political decision led to 
the United States seeing Cuba as a threat, 
due to the strategic military and economic 
location of Cuba with regards to Latin America, 
as well as the thorny example that Cuba 
represented in the period of decolonization 
and national liberation against foreign 
intervention. This tension was at the root of 
several important events that made 
international headlines such as the Bay of Pigs 
invasion (1961) and the Cuban missile crisis 
(1962). Throughout his life, Castro was a 
prolific speaker, delivering weekly speeches in 
Cuba and across the world. Out of these, at 
least 78 were inauguration speeches given in 
Cuba inaugurating buildings that now provide 
physical manifestations of the ideals he was 






About the Project  
This project was created by Karla Roig, Association of Research Libraries Fellow and 
Digital Scholarship Intern (2018-2020) at UT Libraries and LLILAS Benson Latin 
American Studies and Collections. It explores the significance of inaugurated buildings 
to the infrastructural and social development of Cuba and the bolstering of Castro’s 
regime.  
 
By analyzing his rhetoric, Roig identified overarching themes that use the buildings and 
the industries they established or advanced as proof of the Cuban Revolution’s success 
as compared to the previous government. Similarly, this type of speech positioned the 
Revolution as a model of defiance of capitalist and imperialist powers. She concluded 
that Fidel Castro’s rhetoric, based on the information gathered, aimed to instill a 
revolutionary consciousness in the people of Cuba, denoted by the findings of crucial 
themes in most of Castro’s speeches such as national economic autonomy and 
honoring the heroes of the Revolution. 
 
In a broader sense, Roig also explores how digital tools help to bridge the gap between 
ideas and the built environment and how these approaches relate to access and 
preservation. For this purpose she georeferenced the buildings inaugurated by Castro 
during his regime, while also exploring and analyzing the rhetoric used in his speeches 
to further his political goals. This project not only explores the built environment by 
showcasing maps of Cuba, it also leverages the digitally represented space through 
tools such as the ArcGIS online platform. Uniting both of these provides the opportunity 
to analyze the ideas that Castro portrayed in his speeches, and thus in the revolution as 
a whole, when discussing Cuba’s infrastructure and Castro’s ideological development. 
Furthermore, Roig sought to highlight the vital role of access and preservation that 
made this project possible as it relies on data generated from a “hidden collection”, the 
Latin American Network Information Center Castro Speech Database. The digital 
methods she selected provide new points of access to this collection and they are 
developed here with the intent of showcasing the research and pedagogical applications 
of activating digital collections. 
 
Roig created a dataset to map the buildings tied to the inauguration speeches. The 
dataset includes the locations of the buildings divided into six different categories based 
on her analysis on the data that emerged from the texts, such as the names of the 
buildings or their descriptions. The resulting categorization of the buildings are grouped 
into six different types: educational, industrial, medical, agricultural, recreational, and 
 
residential. If you would like access to the dataset you can download it through the 




This research is presented in seven sections with an accompanying map. The map 
shown here displays the entire geo-referenced dataset of inaugurated buildings. Out of 
all the buildings represented in the data, 26 of them did not have sufficient information 
to be located, thus, 22 of them have been given a generic location of a city or province, 
while the other 4 have been placed in the sea, south of Cuba, so as to still account for 
them in the dataset and provide a more accurate number based on the amount of 
speeches. Out of the other 52 that were located, only 34 of them have an exact location; 





About the Collection 
 
The speeches in this exhibition are 
found in the Latin American 
Network Information Center 
(LANIC) Castro Speech Database, 
which gives access to the English 
translations of 2,396 speeches and 
interviews given by Fidel Castro. 
The LANIC Castro Speech 
Database is currently hosted by 
the LLILAS Benson Latin American 
Studies and Collections at The 
University of Texas at Austin. The 
original printed documents come 
from the Foreign Broadcast 
Information Service (FBIS), a US government agency that gathered news and 
information from foreign media. These were later transcribed, and then converted for 
online access. This project has been developed from the speech-level description, or 
metadata, provided with these digitized files. It is important to note that the selection 
made for the purposes of this exhibition are by no means exhaustive and do not include 
all inauguration speeches given by Castro. You can access the complete speeches 
through this link: 
http://lanic.utexas.edu/la/cb/cuba/castro.html 
 
The photographs included in this project are part of t publications in the José Revueltas 
Papers, 1906-2010 and the Don L. Parrish Radio Habana Cuba Collection, 1971-2005 

























"Fidel Castro Educational Building Inauguration Speeches, 1960-1993." The second map in the exhibition 




Cubans holding a banner stating, “the University is the Revolution”  
 
The "Educational" building type includes schools, universities, and medical centers that 
focus on training or pedagogy, among others. This section features 33 buildings in total 
but 13 of them did not have enough information to be placed accurately within the 
island, thus 10 of them were given a general location of a city or province, while the 
other 3 were placed outside the island. The majority of these buildings are located in or 
near Havana. However, there are several spread out throughout the country, of which 
Fidel Castro emphasizes the greater progress in Cuba’s education system in contrast to 
prior practices of past governments. In his 1968 speech at a school in Jaruco he states: 
“We are building the schools in the places with the greatest need, honorably, in the 
places which had the least.” A majority of the inauguration speeches are located in this 
tab, signaling the importance of this sector to the goals, as well as the image, of the 
Revolution. This is also supported by other policies like literacy campaigns and the 
incentivizing of book publishing in the island (see: Industrial sector).  
 
Commemorations were an important part of the inaugurations of educational buildings. 
At the beginning of the regime, Fidel Castro led a program that turned old barracks into 
new schools and stated that this symbolized, “the tremendous revolution in the 
education field which was starting in [Cuba], the conversion of fortresses into schools, 
the end of the tyranny.” Most schools were named after a hero or a date of the 
Revolution as, for example, the Oscar Lucero School City and the 26 of July School City 
inaugurated in 1960 and 1961, respectively. This program of turning old military 
compounds into schools signaled the end of the Batista regime and the triumph of the 
Revolution through the repurposing of buildings associated with past oppression.  
 
 
Fidel Castro’s inauguration of certain educational buildings appeared to have been 
motivated due to the fact that they were a new type of institution on the island. Some 
examples of this were the Valle del Peru Primary Semi-boarding School inaugurated in 
1968, the Ernesto Guevara Central Palace of Pioneers inaugurated in 1979, and the 
International School of Film and Television inaugurated in 1986. Castro explicitly 
mentions this, during his 1968 speech: “the importance of this school for us lies in the 
fact that it is a truly new type of institution.” By “new type of institution” Castro was 
referring to the systems being used in the schools: the Peru Primary was developed as 
a semi-boarding school in the Jaruco municipality, a rural area, because, according to 
Castro, teachers and students might have problems accessing resources due to their 
remoteness and this style of school would help to overcome those limitations. 
 
Generally, Castro used the inauguration of these buildings as a platform to emphasize 
the ideas that he attributed to his Revolution: socialism, because these buildings were 
meant to serve a public good; national autonomy and progress, in the sense that these 
new schools were brought to areas of Cuba that didn't have any; and the resilience of 































"Fidel Castro Industrial Building Inauguration Speeches, 1968-1994." The third map in the exhibition 
contains all buildings related to a variety of industries. 
 
The Industrial buildings have a variety of specialties ranging from farms, printing plants, 
and oil refineries, among others. These buildings are more spread out throughout the 
country than the education buildings with a concentration in the southeast part of the 
island. Despite this, only 9 out of the 28 lacked enough information to be located, and 
thus, 8 of them were given a general location of a city or province, and 1 of them had to 
be placed outside of the island’s territory instead. The inauguration of industrial 
buildings in Cuba during the years of Fidel Castro’s power were essential in 
demonstrating to the Cuban people and the world that Cuba’s economic independence 
was growing in strength. These speeches highlight themes of innovative technologies, 
expansion of resources, modern industries, national autonomy, and socialist policies 
paired with greater international reach of the Revolution demonstrated by its 
collaborations with other countries. 
 
 
Photo published in “Perspectiva Mundial”, 16 April 1967 
 
A great majority of these inaugurations presented an enterprise that was the first of its 
kind in the industrial history of Cuba. El Mate Dam in Oriente Province, inaugurated in 
1968, presented Cuba with the opportunity to harness natural resources. In his speech, 
Castro mentions how “there was no experience in this type of construction, and there 
was an absolute need for it.” Fidel Castro states Cuba’s goal for economic 
independence during the inauguration, emphasizing how the Revolution gave priority to 
workers’ self-management of enterprises: “A country that had lived with technical 
backwardness under economic exploitation did not even have the chance to try to train 
a minimum number of trained technicians to perform these tasks, without which there 
would be no way to emerge from poverty, misery, and absolute dependence on 
uncontrollable forces of nature.”  
 
Another example is the Yeast Plant of the Antonio Sanchez Sugar Mill inaugurated in 
the Cienfuegos Province in 1977. This plant was the first of ten yeast plants being 
inaugurated, marking a moment in their industrial history. Fidel Castro emphasizes the 
international standing of the Revolution through collaborations between countries as the 
plant was being built using French technology. At the same time, the speech affirms 
Cuba’s national autonomy by explaining to his audience the importance of the plant to 
their industry sector and the interconnectedness with other buildings like the dams: “We 
are building important social projects, the construction of houses is being stepped up; 
 
dams, irrigation systems and a new central are also being constructed; and all of 
Cienfuegos' land will be placed under irrigation; all of Cienfuegos' sugarcane land.” 
 
Another reason to inaugurate these industrial buildings was because the specific 
projects represented great innovation and novelty at the time. Among these are the Vita 
Nuova Pasta Factory inaugurated near San Jose de las Lajas in 1968 and the Jose Luis 
Tasende Sprinkler Irrigation Pipeplant inaugurated in Granma Province in 1977. 
Factories like the Nina Bonita Experimental Breeding Farm of 1969 in Havana Province 
and the 60th Anniversary of the October Revolution Sugarcane Harvester plant of 1977 
in Holguin Province were selected for inauguration because of their high production. 
Additionally, these projects that brought industrialization to Cuba, also brought progress 
to Cuba’s printing industry with the inauguration of the Juan Marinello printing plant of 
1977 in Guantanamo Province and the Poligráfico Haydée Santamaría of 1983 in 
Santiago Province. 
 
The goal with the creation of these factories, according to Fidel Castro’s speeches, was 
chiefly to increase production, lower intensive physical labor, increase jobs, and 
strengthen Cuba’s economic independence. One of the lines that best expresses these 
ideals is from the speech inaugurating the Bulk Sugar Terminal in Puerto Carupano of 
1978: “This is what socialism does. When it introduces technology, it does not do it to 
enslave the worker; to exploit the worker; to leave the worker jobless, but to help him. 












"Fidel Castro Medical Building Inauguration Speeches, 1962-1994." The fourth map in the exhibition 
contains all buildings related to medical buildings. 
 
The medical buildings include hospitals, pedagogical institutes, polyclinics, and other  
medical centers. Most of the 23 buildings are located in or near Havana, with a small 
percentage located in the southeast part of the island. Another 4 buildings without 
sufficient information to locate them were given a general location of a city or province. 
The themes found within this category were the expanding of knowledge, national 




Photo published in “Politica”, 14 March 1967 
 
Fidel Castro inaugurated these specific 
buildings in order to showcase the progress that 
the revolution was creating in Cuba, specifically 
related to the themes mentioned, while 
anchoring his rhetoric in revolutionary ideals of 
socialism and national autonomy. During the 
1962 speech at the Basic Science and 
Preclinical Institute, Castro says: “Why is the 
 
government so concerned with the problem of health? Because it is one of the most 
urgent of problems and one of utmost importance for the revolution.”  
 
Some of the buildings inaugurated like the Frank Pais Orthopedic Hospital of 1988, the 
Joaquin Albarran Hospital, and the Nephrology Institute of 1989, all built in Havana 
Province, were highlighted because their facilities were updated and given more 
resources for the development of the health sector. Another reason given by Castro for 
the commemoration of these specific medical buildings was their focus on research 
which allowed Cuba to expand its knowledge and specialization in different branches of 
science. Some examples of this area are the Immunology Research Center and the 
Ibero-American Neurological Center for Transplants and Rehabilitation inaugurated in 
Havana Province in 1987 and 1989, respectively.  
 
To summarize, the medical buildings were chosen as examples of the image that 
Castro crafted about the Revolution: self-sufficiency from the increased capacity of 
hospitals and the availability of new ones throughout the island, as well as from the 
modernization of the health industry by renovating the equipment and introducing new 
research technologies. Socialist ideas also feature prominently via references to the 
direct benefits and training made available to the communities around projects like the 










"Fidel Castro Educational Building Inauguration Speeches, 1972-1990." The fifth map in the exhibition 
contains all buildings related to agricultural buildings. 
 
There are only seven buildings that fall under the “Agricultural” category, among which 
are several factories, one school, a community center, and a distribution center. These 
buildings are spread out throughout Cuba, however, three of the seven buildings had 
incomplete location data which meant that two were given a general location of a city or 
province, while one had to be given a location south of Cuba, visible on the sea. The 
themes found in this category were that of national autonomy, socialism, introduction of 
new technology, and development of the agriculture industry by mechanizing it. 
 
 
Photo published in “Second Declaration of Havana,” Radio Havana 
Cuba  
 
The inauguration of agricultural buildings were important 
because Cuba’s economy was entirely dependent on 
sugar when Fidel Castro rose to power and continued to 
be a vital export in the economy after the Revolution. 
Sugarcane was their main source of income during the 
colonial period (1492-1898), and it would not be until the 
 
Special Period (an economic crisis known in Cuba as “El período especial en tiempos 
de paz”), brought on by the fall of the Soviet Union and the more severe US embargo of 
the island in the 1990s, that Cuba was forced to diversify its economy. Fidel Castro had 
a goal during his regime to improve the situation of the sugarcane workers by 
mechanizing their industry and updating their facilities. The introduction of new 
technology and the development of their agricultural facilities were essential for their 
goals of national autonomy. During 1977, Castro inaugurated the 60th Anniversary of 
the October  
 
Revolution Sugarcane Harvester Plant and in this speech he mentions Cuba’s industry 
development: "With the triumph of the revolution and the creation of many other 
opportunities, the phenomenon of the lack of cane cutters occurred.  But we did not 
have the machines, and every year we had to make large mobilizations of industrial 
workers, students, soldiers to do the harvest. [...] Never before has our country had 
such a very modern industry capable of producing excellent sugar harvesters. [...] This 
allows us to considerably increase our sugar production in the coming years, because 
our greatest difficulty in 1970 was in fact the lack of work force and the need for the 
constant mobilizations." 
 
Congruent with the previous building types, the prevalent purpose of these agricultural 
inaugurations were to increase Cuba’s national autonomy by introducing new 
technology. For example, the Yeast Plant of the Antonio Sanchez Sugar Mill was built 
using French technology, according to Castro’s speech. The inauguration of Ceiba 7 
Junior High Farming School in 1972 showcases the socialist ideas that Castro was 
fostering in the Cuban people from a young age, while also instilling in them the 
importance of the Revolution by inaugurating their school during the anniversary of a 










"Fidel Castro Recreational Building Inauguration Speeches, 1961-1994." The sixth map in the exhibition 
contains all buildings related to recreational buildings. 
 
The recreational tab consists of five buildings. Among these are two hotels, two training 
centers and a park. They seem to be located in or near Havana, the capital of Cuba. I 
wasn’t able to locate one out of five of the buildings and thus I have chosen to give it 
general coordinates to the city or province. The recreational buildings in this dataset are 
an important category because they also bring to light important themes that Fidel 
Castro used to implement his government: international standing through partnership 
with other countries, development of industry and economy, and the modeling of Cuban 
society around the ideals of the Revolution’s form of socialism.  
 
Photo published in “Hoy”, November 1961  
 
Two of the buildings in this category are hotels that were built during 
the 1990s. After the fall of the Soviet Union in 1991, Cuba’s 
dependency on the sugar trade and Soviet imports was severely 
impacted and this generated shortages in food and fuel sources that 
forced the government to restructure entire industries, housing and 
land projects, and other areas of key national development. One of 
Castro’s priorities was the tourism industry, and thus we see hotels 
 
being inaugurated. One of these was built in partnership with Spain. This partnership 
with what Castro calls a “foreign capitalist” was essential for Cuba, as he explains that, 
“We would not have enough time to develop the tourism industry by ourselves. We 
would not have enough time to develop all these tourist areas with our resources alone.” 
In this same speech Castro mentions how these hotels were generators of jobs for 
Cubans as well as of “important resources.” These speeches show how the Revolution 
attempted to adapt and reconceive its objectives while maintaining the same rhetoric 
from the earlier, prosperous years. The inauguration of the two hotels illustrate the 
change in the actual purpose of the buildings, serving those that could afford it, versus 
the central themes of national autonomy and public good that were more apparent in 
the medical, educational or industrial buildings. The partnership with other countries 
also shifts in tone from an attempt to establish an international standing to a relationship 
of necessity in which other countries contribute to Cuba with what they could not 
develop on their own: the tourism industry. Castro mentioned how these two hotels 
were going to be the blueprint for Cuba to learn how to continue this industry on their 
own.  
 
The two training centers are a new type of institution in Cuba called Pioneers Training 
Center and Pioneers Palace. These were inaugurated in the late 70s and early 80s for 
“technical, cultural, patriotic and sports training.” Castro was present for both of these 
inaugurations because one of them was the first of its kind built in the island and the 
other was opened when Old Havana was declared as cultural patrimony. Additionally, 
The Cienaga de Zapata National Park was inaugurated in 1961 to honor the battle 
against imperialism in Cuba and other countries, according to Castro’s speech. To 
summarize, these five buildings, and the inauguration speeches that came with them, 
were once again rooted in the national consciousness: honoring heroes of the 
Revolution, national financial autonomy, and socialism. Fidel Castro aimed to maintain 
the goals of the Revolution as it adapted through changes in their financial and political 
atmospheres, such as the downfall of the sugarcane industry, the broken ties with the 












"Fidel Castro Residential Building Inauguration Speeches, 1968-1991." The seventh map in the exhibition 
contains all buildings related to residential buildings. 
 
The residential buildings are the last category and the one with the least amount of 
inauguration speeches. The inaugurations of these buildings highlight Cuba’s continued 
efforts for national financial autonomy, socialism, homage to the revolution, and the 
development of housing near the capital. None of these four buildings had verifiable 
location information and thus were given a general location of a city or province to 
represent them. These are private homes and housing projects and the speeches don’t 
provide enough specific identification to locate them and distinguish them from other 
projects. Two of the inaugurations were towns with residential housing, one was 
housing for a family doctor’s office, and the last was housing for the elderly.  
 
Photo published in “Politica”, 15 Decemeber 1961 
 
From the speeches it appears that most of these 
residential buildings were near Havana because in 
his 1967 speech Castro mentions the Havana Belt 
Plan, geared to increase housing near the capital 
where workers would travel to find jobs: “This town is 
 
also significant in that its existence constitutes the completion of the first stage of the 
Havana belt plan. The Havana belt plan began on 17 April and should be completed in 
1968. It involves the agricultural development of all the areas surrounding the capital of 
the republic. This program includes housing for the workers and the peasants of the 
entire area.” 
 
These housing projects are meant to help underdeveloped areas of Cuba in order to 
support their workers and most of them were built with the support of the community as 
Castro mentions in his 1987 speech at the inauguration of the housing for the elderly: 
“[the housing] was completed with the support of the people, of the masses, of the 
workers, and with a special effort.” During one of the inaugurations, Fidel Castro pays 
homage to José Martí, a Cuban poet who is a national hero of the Revolution. In the 
1991 inauguration of a doctor’s home and office, Castro states that, “This is why when 
we talk about the fact that a family doctor office is being inaugurated today, 28 January, 
I would say that, although simple and modest, it is a sincere and great homage to 
Marti.” Castro justifies this homage to Martí by saying: “Marti, who conceived education 
as being closely related to work, would also be happy to see a reality such as this one in 
which advanced law students were capable of getting organized in contingents and 
launching a project such as this one.”  
 
This project was built with the support of the community as a volunteer project, and 
Castro mentions this throughout his speech pointing to the power of the Revolution and 
of socialism in empowering the people to improve their conditions. Ultimately, all four of 
these residential buildings demonstrated the ideals that Castro meant to uphold for 
Cuban citizens: socialism through community volunteership and the government 
providing housing, honoring the heroes of the Revolution, and the constant stride 




● approximate city ​[note that this blue color appears as red on the map on the 
website]  
 
